
BRECKLAND DISTRICT COUNCIL

Report of: Rory Ringer, Democratic Services Manager

To: The Leader of the Council, Sam Chapman-Allen

Subject: Norfolk Police & Crime Panel 

Purpose: Amendment to Panel Arrangements

Recommendation(s): 

To approve:

1) An amendment to the Norfolk Police and Crime Panel Arrangements, which would allow it to 
re-appoint a co-opted independent member without open recruitment.
 

2) Air Commodore Kevin Pellatt to continue in the role of co-opted independent member, 
beyond his appointed term of office, should the Panel be unable to meet before the end of 
June 2020, for a maximum period of 12 months.

1.0 BACKGROUND

The Police & Crime Panel (PCP is looking to re-appoint one of its 2 co-opted independent 
members (Kevin Pellatt) without going through open recruitment. To do that, it needs to 
amend the Panel Arrangements document, which requires the agreement of all 8 of 
Norfolk’s Local Authorities. 

1.1 Norfolk Leaders have each agreed to seek their Council’s agreement to two proposals 
which would ensure that the PCP maintains the much-valued skills and experience of its 
current membership and prevent a vacancy from arising.

1.2 Due to the emerging situation regarding the Coronavirus pandemic, the AGM scheduled for 
14 May 2020 will not take place, and the Leader of Breckland Council has made this 
decision using his delegated powers as set out in the Scheme of Delegations of the 
Breckland Council Constitution.

2.0 OPTIONS

2.1 The PCP could do nothing until it next meets. However, this would mean open recruitment 
could not begin until after that meeting and would result in an independent member 
vacancy for a considerable period

PCP Members’ agreement to open recruitment could be sought in principle and endorsed at 
a later meeting. While this would enable the process to begin, the timetable would need to 
be kept under review alongside any measures required to tackle coronavirus – COVID-19 
and which may present challenges, for example at interview stage. It is likely that this would 
also result in an independent member vacancy for a period.

3.0 REASONS FOR RECOMMENDATION(S)

3.1 Norfolk Leaders have each agreed to seek their council's agreement to the proposals.



4.0 EXPECTED BENEFITS

4.1 The proposals will ensure the PCP maintains the much-valued skills and experience of its 
current membership and will prevent a vacancy from arising.

5.0 IMPLICATIONS

In preparing this report, the report author has considered the likely implications of the 
decision - particularly in terms of Carbon Footprint / Environmental Issues; 
Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Data Protection; 
Equality & Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk 
Management; Safeguarding; Staffing; Stakeholders/Consultation/Timescales; Other. 
Where the report author considers that there may be implications under one or more of 
these headings, these are identified below.

5.1 Equality and Diversity / Human Rights

5.1.1 The aim of the two proposals is to maintain the current skills and experience of the PCP’s 
membership as far as possible during the uncertainty of the coronavirus pandemic. 

The main impact on equalities is that deferring open recruitment and retaining the status 
quo limits the PCP’s opportunity to increase its diversity. However, there is no guarantee 
that a recruitment campaign to find a new member would result in an increase in the panel’s 
diversity – it would depend on the quality and calibre of the candidates.

A protective factor in not recruiting is that the PCP pays due regard to the Public Sector 
Equality Duty when exercising public functions or making decisions. This ensures that the 
PCP is able to consider any unconscious bias and the best way to promote equality, 
diversity and inclusion, in its day-to-day work. 

If the PCP decides to defer recruitment, for the reasons set out in this report, it will continue 
to hold itself to account through the Public Sector Equality Duty.

6.0 WARDS/COMMUNITIES AFFECTED

6.1 All Wards

7.0 ACRONYMS 

7.1 Any acronyms are explained in the body of the report.

Background papers:- Norfolk County Council report and appendices

Lead Contact Officer
Name and Post: Rory Ringer (Democratic Services Manager)
Email: rory.ringer@breckland.gov.uk

Key Decision: No 

Exempt Decision: No 

This report refers to a Discretionary Service. 


